
The housing outlook and 
unlocking greater delivery

Richard Donnell – Executive Director
27 March 2025



More households want to move home in 2025/26
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Source: Zoopla Consumer Tracker, December 2023/2024
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Market metrics are up across the board on a year ago
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Source: Zoopla Research
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Varying patterns in demand and supply across the country
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Source: Zoopla Research – 4 weeks to 16 March v same period in 2024
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Better prospects (prices & sales) in more affordable markets
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Stamp duty impacts varied by area and buyer type
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Source: Zoopla Research
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Affordability a drag on pricing & activity in southern England
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First time buyer demand shifts towards houses
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Source: Zoopla Research
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Affordability – regulatory loosening to support demand?
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New build values have been adjusting over last 3-4 years
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Source: Zoopla Research
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As sales prices have adjusted … 

… direct costs have risen fast

... compounded by regulations

Reducing where development is viable



What % of country can sustain viable housing development?
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Source: Zoopla Research
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● How far to push sales prices while 
maintaining volume growth

● Underlying strength of sales market

● Land availability

● Planning constraints



Visibility - new homes as % all sales listings
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Source: Zoopla Research
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Reach – new homes buyers look further with bigger budgets
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Source: Zoopla Research
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● Plenty of demand for homes limited by need/affordability trade off

● It will take years for viability to improve if left to market forces alone

● Improved mortgage affordability likely in 2026

● Roll back regulatory costs …. 

● …. case for very targeted demand side support

● Private sale remains most important sales channel – widen reach and visibility

Summary
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