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« High quality homes that < Places and » Production and » Business operations
are zero carbon ready developments that are construction methods in line with Race to
nature rich, resilient that support this Zero

and healthy




/ Future

Homes  Qyerview of the session

e -

e

1) Carbon in Context

4) Wrap up

3) Deliver your pitch

2) Develop your pitch
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‘Off-the-charts records’”:
has humanity finally
broken the climate? Guardian

The
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« Manufacturer, Homebuilder, Occupier, End-of-life

« \What's the carbon each of them emits?

1 The product phase

ERA
‘ ‘ L Next product to / 3 The use phase

R L

L €end of life

Credit: Technical University of Denmark
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What is whole life carbon?

Operational energy

Embodied carbon

Focus on reducing embodied carbon
for the largest uses:
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Average split of embodied carbon

Products/materials (A1-A3) per building element:

Transport (Ad) - 30% - Superstructure

Reduce
embodied
rlb_—l—g 27% - Substruct
Construction (AS) 5% o7 oUbsIuetre Cd%g%r: E}y

20% - Internal finishes

17% - Facade <500

Maintenance and
replacements (B1-B5)

kgCO,/m?

End of life disposal (C1-C4) 5% - MEP

Area in GlA

Credit: LETI Climate Emergency Design Guide
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transition while building more homes

3

—

Future New Homes Sector
Egg“"s Net Zero Transition Plan
A shared framework for accelerating

January 2025
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3-2027  2028-2032  2033-2037 2038-2042  2043-2047

Gas in Future Homes
homes @ Standard 2025
Phaseout of fossil
fuel machinery
Site energy
efficiency measures

Homes in use

Grid . JE

emissions <)% Phaseout of fossil

fuel generators
Smart enhancements to
the Future Homes Standard

Generators
Mobile
machinery @i@

Construction emissions

Embodied emissions

Decarbonisation
of the grid
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materiatlesr é%%

Head
of?i?:e 8%8
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Construction emissions

Embodied emissions
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Homes in Use
2. On site construction

Design for low embodied carbon
and alternative materials

4. Reduced carbon intensity of
construction products

5. Head office and corporate
emissions
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« What is changing? What is the future scenario?
What do you think the challenges are? What's the problem for your business?

What's the solution? Who needs to be involved? What is your idea and what makes it killer?

What is your influence as a homebuilder company?

What investment or commitment is needed from your board?

What is the long-term benefit to your company and community? What risks does it mitigate?

Why is this the most important thing to focus on?
» Absolute impact
 Stakeholder views
« Degree of control or influence
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