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Implications for Construction & Homebuilding Sector

The UK’s MMC Maturity Journey 
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The Exam Question Has Not Changed, It Has In Fact Got More Urgent – How 
Do We Protect Against Declining Resiliency?
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Regulatory & Financing Burdens Increasing – Build Quality & Process 
Improvements Being Forced Onto An Increasingly Stressed Workforce 
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The Workforce Decline Is Increasingly Showing Itself – There Might Be A Short 
Term ‘Mirage’ As Output Falls in 2023/24 But The Prognosis Is Worrying

-11% in 3 years

We Have A Human Capital To Manufactured Capital Ratio Problem

?
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Labour Scarcity Is Insidious: Productivity Quagmire Means We Need To Prepare 
For Paying More For Less

Against 10% total cost inflation – indicates absolute fall in 
productivity in last year!



Source:Get It Right Initiative

Our Current Labour Efficiency Is Burdened By Waste & Error – 120+% Effort 
Needed for Every Unit Of Output – Competency Related

This Is All Lost Opportunity To Improve Margins & De-Risk Delivery 



Construction Also Has A Major Sub-Contract Generated Transactional Waste 
Problem: <50% Of Total Cost Is Net Labour & Materials

Gross Cost To Net Value Add In Construction Is Shockingly Poor
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Continued Poor Construction Productivity & Competence & High Prices Now 
Risks Undermining Public Sector Value For Money Tests For Infrastructure Spend 

All Of This Indirectly Impacts The Housing Market!
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40% PMV 
(Materials)

60% Site 
Labour and 
Preliminaries

Sector Spend

£12 billion £18 billion £12 billion

£18 billion

Upward 
cost 
pressure

© PMV by Cast

We Need To More Incrementally Change The Process & The Resource 
Allocation In Housing Development 
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55% PMV 
(Materials)

45% Site 
Labour and 
Preliminaries

Sector Spend 

£16.5 billion £13.5 billion £13.5 billion

£16.5 billion

Waste & cost 
reduction 
opportunity

We Need To More Incrementally Change The Process & The Resource 
Allocation In Housing Development 
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Certain Types Of MMC In UK Has Struggled To Build Economic Resilience In The 
Last Few Years….And In Certain Instances Has Also Failed To Technically 
Execute
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MMC Adoption Is Happening Though But More Incrementally And Primarily 
Through Existing Players Not New Disrupters
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Full Volumetric Modular in Residential Is Struggling To Land In The UK Market – 
Focus Is Being Turned To ‘Kits of Parts’ And Multi-Category ‘Hybrid’ MMC 

versus

Change Drivers Are Labour Market Concerns & Carbon Compliance
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We Need To Think Beyond ‘MMC = 3D Modular Buildings’
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The Housebuilder Utopian Position – Adding Pre-Manufactured Value To 
Structure, Fabric & Internal Wet Areas Whilst Replicating Aesthetic And Still 
Making The Cost Equation Work

Labour Market Failure & Wage Inflation Will Eventually Get Us 
There – The Current Housing Cycle Will Delay Things Though



MMC Needs Technology To Make It Truly Scalable – ‘Building In A Shed’ Can Be 
More Inefficient & Expensive Than Site Work Unless You Optimise Manual 
Process!
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versus

Little Evidence Yet In Cat 1 Market That Optimised Manual Processes In An 
Immature Sector Are Enabling An Automation Switch



Unfortunately Technical Accreditation & Regulatory Failure Plus Scaremongering 
Means Innovation Is Still Marginalised
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An Industry Productivity & Quality Shift Is Not Just About Digital, Factories & 
Robots, It Requires Fresh Investment In Human Capital – Existing & New
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Workmanship Failure Risk Is Proportionate To Site Labour Intensity. There Is A 
Basic Competency Gap Not Just A Skills Gap Across The Trades
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UK Government Needs To Give Clarity On Choice Between Relying On Cheaper, 
Imported Labour Or Developing A Domestic Solution
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• External ‘Shock’ Events
• Regulatory Change
• Public Procurement & Funding
• ESG Led Investment
• Lending & Insurance of Buildings

• Labour Market Structural Decline
• Changing Consumer & Societal 

Expectations
• Reputational & Business Trading 

Risk
• FOMO

Our Industry Has To Change And It Will – It’s Just A Matter Of How Quickly
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